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Private water supplies in Scotland:

Properties
• Type A = 14,388
• Type B = 27,527
• 41,915 properties (~2% of prop.)
• Volume: 52,040 m3 per day
Population
• Type A = 91,194
• Type B = 77,388
• 168,582 people (~3% of pop.)
Sources
• Groundwater = 73%
• Surface Water = 27%

Briefly on the role of the Water Industry Commission for Scotland
(WICS):
• WICS, established in 2006, is the economic regulator of the water and
sewage industry in Scotland. It is an executive non-departmental public
body of the Scottish Government with statutory responsibilities.
• WICS has a statutory duty to promote the interests of customers by
setting prices for water and sewerage services that deliver Scottish
Ministers’ objectives for the water industry at the lowest reasonable
overall cost.
• Monitor and report on Scottish Water’s performance regarding customer
service, investment, costs and leakage. We set challenging targets for
Scottish Water to achieve and monitor performance to make sure that it
responds positively to these challenges.
• also responsible for facilitating competition in the retail market of water
and sewerage services for non-household customers (public sector, nonprofit and business organisations) in the Scottish water industry. This
means that are able to choose who provides their services.

Industry stakeholders are working to improve private water and
wastewater provision for rural communities across Scotland
• The Scottish Government’s rural provision group (RPG) brings together a
range of stakeholders to help drive improvements in private water and
wastewater supplies.
• The group is working to create a single point of contact that can provide
information, advice and support for communities seeking to improve their
private provision.
• In order to support this initiative WICS are working to develop a project
which will pilot the delivery of innovative private water and wastewater
solutions to rural communities.
• The specific focus of this proposal is on identifying practical governance
and financing solutions that can deliver innovative and cost-effective
approaches to improve the quality and security of PWS in Scotland.

An innovative approach to improve private water and wastewater
supplies across Scotland – A competition approach
Proposed pilots:
• Select 3 to 4 pilot communities with a private water and/or wastewater
supply who are dissatisfied with their existing service.
• Run a open competition where service providers can tender to design and
implement an innovative water and/or wastewater solution for the preselected communities.
• Design, trial and evaluate the governance, financial and delivery models
associated with implementing these solutions.
Key considerations must be given to:
 The governance structure (do we require some form of agency or body to
coordinate and manage?)
 The appropriate drinking water quality, environmental and service
standards
 Charging arrangements, who pays what and to whom? (and how do we
deal with non-payment/debt?)

Scotland’s diverse communities will likely require different
levels of support to improve their private provision…
• Some may wish to develop and manage their own solution and need
access to information about public health risks and potential technical
solutions to implement.
• Others may already have a feasible technical solution in place, but local
authorities may seek support to monitor supplies and ensure that the
private supplier consistently meets standards.
• Other communities may wish to have an entirely managed supply for
which they would pay an annual charge and have this supply installed,
operated and maintained by a facility provider.
Our pilots will test the governance framework, funding, charging
arrangements and technical solutions for communities seeking the
‘managed supply’ option.

Is there scope for a one-stop-shop to address the needs of
communities seeking support with private supplies?
• Knowledge and skill sets which could provide support are currently spread
across a number of different organisations.
• A single entity (e.g. Community Water Scotland) could help to draw those
different organisations together, offering a spectrum of services and
providing a single point of contact for any community seeking support.
• It would offer a spectrum of services and a tool kit of options tailored for
the needs and requirements of specific circumstances.

Project outline: where are we now?
• Project design

We are here!
Pulling together the various strands of work underway to establish the
governance, financial and delivery models for the project. Gathering info and
exploring the approaches applied in other EU nations (like beautiful Galicia!)
to help inform the creation of our model.
• Competition phase
Issuing the tender document in order to identify companies interested in
providing solutions for the pre-selected communities and thereafter
selecting the winning bids.
• Challenges:
- The liability for the provision of supply needs to be clearly allocated to the
service provider.
- Scope to increase the level of regulatory oversight of private supplies, e.g.
through a licensing mechanism for providers.
- Ensuring the arrangements for financing the ongoing provision of services
is sustainable.
- Identifying a robust process to identify and select communities to
participate in the pilot and engage those communities in the project.
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